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Presentation Topics

« What business are we in?

 We serve people: future state IT infrastructure.
 How great the need: current DHS IT environment.
* Medicaid IT Architecture Framework (MITA)

* |s Oregon that different? A Business Reference Model for
the HHS enterprise.

« Scaling MITA to the HHS enterprise.
 Building the vision: future IT architecture

« Transforming the state HHS agency: person-centered
service delivery.
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What Business Are We In?

Two HHS Business Architectures...

« The Community Well-Being Business
» Population based services (public health).
» Focus on education and prevention.
» Indirect services: Local health department interface.

« The Human Care Management Business
» Individual/Family-Centered Care.
» Focus on intervention and assistance.
» Direct services: Case management.

...Distinct, yet complementary
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We serve people: a future IT vision

"By 2015, the coordinated, consistent delivery of health
and human services in Oregon will be enabled by an IT
infrastructure that supports improved outcomes by
providing a single, integrated view of the total client
experience."

A few implications...

1. Improving the social well-being of citizens is a primary goal of government services.
2. Health and human services in Oregon depends on more than the state HHS alone.

3. Collaboration & coordination is essential to achieve effective, efficient service
delivery.

4. Information technology is an enabler, not a driver of business strategy.

5. State HHS clients are at the center of every transaction and, under the best of

circumstances, will take a more directive role in the management of the services
they receive.
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How Great the Need: Siloed Programs
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How Great the Need: IT Infrastructure

)'(DHS DHS Current State — 7/28/08
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How Great the Need: Funding Streams
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How Great the Need: Medicaid MIS

)(DHS DHS Current State — 7/28/08
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Medicaid MIS: Pre-MITA
Seven Integrated Subsystems
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Medicaid IT Architecture Framework 2.0

Eight Business Management Areas

Medicaid

Business Process
odel

...and 79 Business
Processes
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Medicaid IT Architecture Framework 2.0

The Medicaid IT Architecture Framework (MITA)

» An initiative of the Center for Medicaid and State
Operations (CMSO) to establish national
guidelines for technologies and processes that
can enable improved program administration for
Med ICaId ente rp rlses - MITA Business Process Model Hierarchy

> BOttO m u p . ::ge of Business
Name of Cluster or ]
Group of Processes

Name of Cluster or
Group of Processes

Name of Individual ’
Business Process

Source: Centers for Medicare & Medicaid Services. Medicaid IT Architecture (MITA) Framework 2.0. March 2006.
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Medicaid IT Architecture Framework 2.0
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Source: Centers for Medicare & Medicaid Services. Medicaid IT Architecture (MITA) Framework 2.0. March 2006.
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Scaling MITA to the HHS enterprise

Oregon Department of Human Services: Shared Services View

Appeals Management MEMBER/PROVIDER
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1. Kost, J. Strategic Technology Map for Government Human Services Agencies. Gartner G00149643. July 2007
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Scaling MITA to the HHS enterprise

Key Medicaid functions as shared services
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Building the vision: a future IT architecture

Adapted from Microsoft Institute for Advance Technology in Governments and Systems Engineering, Inc. (SEI). Camellia
Project: A Connected Health and Human Services Framework for Alabama. May 2007
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Transforming the state HHS agency

* Viewing the HHS enterprise as a portfolio of

Interrelated services rather than a collection of
discrete programs.

* Providing person-centered service delivery.
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Questions & Discussion

At Oregon DHS, we believe open source software is rapidly
maturing in the public health and human service space.

Projects that develop open source solutions in key HHS
business areas like provider management, health
information exchange or disease surveillance & reporting will
benefit state agencies nationwide by standardizing business
processes and increasing the flow of information among
disconnected data stores.

Rick Howard
Tel: 503 945-7040
rick.howard@state.or.us
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